Changes For Madagascar

Reducing Child Labor and Increasing Educational Opportunities in
Tamatave, Madagascar

Mission

Our mission is to improve access to primary and secondary education and beyond for
vulnerable children in Madagascar. “Changes for Madagascar” works to remove the
barriers and common forces that prohibit children from attending school. We hope to
decrease the family’s dependency on the support the child provides so that no child will
be prostituting themselves, begging on the streets, and/or forced into domestic and
child labor to provide for themselves or their families; but instead will have access to
education and upward mobility through education and learning opportunities provided
by Changes for Madagascar. We fully cover the cost of tuition, uniforms, school
supplies; transportation to and from school; daily meals and healthy snacks; after
school programs; and free access to medical care. We hope you will join us in helping
to lift these children from poverty to hope!

"Whoever gives to the poor lends to the LORD" Proverbs 19:17

Objectives

Decrease child labor.

Increase educational opportunities.
Improve child health and welfare.

Enhance future family stability and income.
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Logic Model - How We Achieve Our Objectives
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Impact
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UN SDG Alignment

SDG 1: No Poverty
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Aligning with the United Nations Sustainable Development Goals
(SDGs)

At Changes for Madagascar, our mission is to create a brighter future for children by
reducing child labor and enhancing educational opportunities. By aligning our activities
with several key United Nations Sustainable Development Goals (SDGs), we contribute
to global efforts in promoting sustainable development and improving the quality of life
for children and their families.

SDG 1: No Poverty

Our initiatives aim to improve family stability and income by providing educational
opportunities that can lead to better employment prospects in the future. By removing
financial barriers to education, we empower families to break the cycle of poverty.

SDG 2: Zero Hunger

We address hunger by providing consistent, healthy meals to children, ensuring they
have the nutrition necessary for cognitive development and overall well-being. Our
efforts combat malnutrition and support children's growth and academic performance.

SDG 3: Good Health and Well-being
Our comprehensive health programs include access to medical care, vision services,
and potable drinking water. These initiatives significantly improve children's health,



reduce the incidence of water-borne diseases, and ensure a healthier, more active
lifestyle.

SDG 4: Quality Education

We are committed to ensuring that all children have access to quality education. This
includes providing school supplies, transportation, and access to technological
resources such as computer labs and internet. Additionally, our language classes in
English and French open up further educational and employment opportunities.

SDG 6: Clean Water and Sanitation

By providing access to clean drinking water and proper sanitation, we ensure that
children are less susceptible to diseases and can maintain good hygiene, contributing to
their overall health and school attendance.

SDG 8: Decent Work and Economic Growth

One of our primary goals is to reduce child labor by providing alternatives through
education and skills training. By ensuring children are in school and gaining valuable
skills, we prepare them for better employment opportunities, contributing to sustainable
economic growth.

By strategically aligning our non-profit's activities with these SDGs, Changes for
Madagascar is making a meaningful impact on the lives of children and their
communities. This alignment not only helps us contribute to global development goals
but also allows us to demonstrate our effectiveness and impact more clearly to
stakeholders and potential funders. Our commitment to these goals ensures that we are
part of a larger movement towards a sustainable and equitable future for all.



Measurable Madagascar National Data

Primary Data Source for National Data Statistics for Madagascar:
World Bank Country Data by SDG Goals
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Need to add in for Facility:

Access to electricity is the percentage of population with access to electricity. Electrification data are
collected from industry, national surveys and international sources.

Data Collection and Evaluation

Methods

1. Surveys: Regular participant surveys to assess food security, water security,
health status, and child labor engagement.

2. Records: Maintain detailed records of meals served, water consumption, medical
and vision care, school attendance, and class participation.

3. Assessments: Conduct regular assessments of technological skills and language
proficiency.



Evaluation

1. Baseline Data: Establish baseline data for each indicator before program
implementation.

2. Regular Monitoring: Conduct monthly monitoring and data collection.

3. Annual Evaluation: Perform an annual evaluation to assess progress towards
objectives and adjust strategies as needed.

4. Impact Reports: Prepare annual impact reports to share with stakeholders and
donors, highlighting successes and areas for improvement.

Helpful links and Info:
https://www.undp.org/sustainable-development-goals
https://www.oxfam.org/en/research/power-education-fight-inequality
https://lot.dhl.com/education-in-madagascar-a-work-in-progress/
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